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To promote biodiversity conservation, restore degraded lands and improve livelihoods of 
rural communities in targeted productive landscapes.  

Sensitising the population and decision makers on the issues of wildfires;  

Improving early warning and wildfire monitoring systems;  

Providing capacity building to monitor, prevent, detect and suppress uncontrolled wildland fires;  

Piloting the rehabilitation of frequently burned areas with a community management approach to oversee protection of rehabilitated 
sites. 



What are we doing? 

•Capacity Development & Provision of Resources 
⚬Over 100 Forestry Officers and other 

stakeholders trained by the USFS and the TNC 
in Integrated Wildfire Management, Fire 
Ecology & Behaviour, Safety & Tool use, 
Incident Command System, Planning & 
Response, Fuel Management (Control Burns), 
Practical Fire Fighting in various Ecosystems, 
Fire Effects Monitoring; 

⚬Provision of 300K in PPE, Tools, Equipment 
and Communication Devices 





•Development and 
implementation of the GIS-based 
Wildfire Management System 
⚬Creation of platform 
⚬Digital forms and app 
⚬Digitisation of historic paper-based 

forms 
⚬Simplified and instant visualisation 

of data, analysis of trends 
⚬Ability to plan and prevent fires 

•Facilitating Integrated 
Management 
⚬Wildfire Management Committees 
 
 



•Restoration Models 
⚬Piloted two evidence-based models for restoring 

frequently burnt hillsides.  
⚬These models focus on species selection, planting 

methodologies, and verifiable cost data, paired 
with a community-based management framework.  

⚬We are currently consolidating this into a 
guidance document to attract buy-in from 
additional donors and corporate citizens. 



•Community Engagement:  
⚬Designed and executed a Community 

Wildfire Management Programme in 
late 2025. 

⚬UTT designed and executed, facilitation 
by the FD and TTFS. 

⚬Intent is to take an integrated approach 
to managing fires through 
￭ Understanding science and ecology 
￭ Safety 
￭ Prevention 
￭ Education 
￭ Tool use and Fire fighting techniques 
￭ Response plans 

⚬Training manual produced 



What’s next? 
• Expand Community Wildfire Management 

Programme 
⚬ Disaster Units/ Regional Corps or 

communities and stakeholders with common 
interest 

• Expansion of the GIS-based wildfire system 
• Finalise model for the restoration of 

frequently burnt slopes with a community 
– Connect with corporate TT 

• Expand our Citizen Science initiative with 
schools towards sensitization of local 
biodiversity, threats and protection. 

• Keep supporting partnerships  
     such as these! 

• Continue rehabilitation projects  
     across TT 

For further information, contact: 
Asif Khan – Technical Advisor, EMA 
akhan@ema.co.tt;  

mailto:akhan@ema.co.tt
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