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1.0

LOCAL ECONOMIC DEVELOPMENT

“The purpose of local economic development (LED) is to build up the economic capacity of a
local area to improve its economic future and the quality of life for all. It is a process by which
public, business and nongovernmental sector partners work collectively to create better
conditions for economic growth and employment generation” World Bank 2006:1
To build a strong local economy it is essential to:
i.

Understand the unique local conditions that either enhance or reduce the potential for
local economic development.

ii.

Have a collaborative process involving local government, private sector and civil
society.

This profile sets the background against which local economic development planning will take
place in the Borough of Point Fortin.

2.0

AREA INFORMATION AND DEMOGRAPHICS

2.1

LOCATION AND BACKGROUND

The Borough of Point Fortin is located on the southwest peninsula of the island of Trinidad, and
is approximately 100 km by road south of Port of Spain. The Borough is made up of twelve
distinct sub‐divisions – Point Fortin Proper, Techier Village, Clifton Hill, Gonzales, Cochrane,
Newlands, Point Ligoure, Egypt Village, Hollywood, New Village, Fanny Village and Cap de
Ville.
Figure 1: Location of Point Fortin
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Whaat became the Borough of Point
P
Fortin sttarted out as three agriculttural estates for
f the
cultiv
vation of coco
oa and coconu
uts. When oill was discovered in the areea in the early
y part of the
last century,
c
the area
a
became an
a oil town wiith settlementt and land usse dictated by the needs of
the oil
o industry. Since
S
then thee fortunes of th
he area have been tied to oil.
o
Photo
o 1: Welcome to Point
P
Fortin

The Boro
ough of Pointt Fortin has a
strong seense of comm
munity history
y
and prid
de. The comm
munity has
adopted
d as the vision
n statement off
Point Fo
ortin – the preeferred place to
t
live, worrk, invest and
d recreate.
Many bu
urgesses (citizzens) make an
n
effort to inform newccomers about
the impo
ortance of thee community
to the naation’s econom
my and
cultural life, and the success
s
of
ment to the
local festtivals is testam
interest of
o the “Point”” Diaspora in
returrning to recon
nnect and celeebrate.
The Borough
B
wass incorporated
d in 1980 and the political management
m
is Borough Council
C
of
eightt members off whom six are elected and
d two are appo
ointed. The Borough has liimited
autonomy and do
oes not have an
a independeent ability to raise
r
revenue..

5
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Photo 2: Victor Chin Kit Park
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Figure 2: Summary of Human Development Indicators

Source: Trinidad and Tobago Human Development Index Atlas 2012

2.2

GEOGRAPHY

Point Fortin covers an area of 25 square km and is the small municipality by area in the country.
It is bordered on the north by the coast of the Gulf of Paria, with several beach areas. Parts of the
coastal zone are susceptible to erosion and while there flooding is not widespread there are
areas which experience incidents of flooding.

2.3

DEMOGRAPHIC INFORMATION

The 2011 Census indicates a total population for Point Fortin as 20,235, of which 10,097 were
males and 10,138 were females. The population has grown from 18,941 from the last census in
2000 for an average annual growth rate of 0.6%. The Point Fortin Municipal Development Plan
forecasts a growth in population to 25,000 by 2020. The population density of the Borough is 809
persons per km2 up from 762 per km2 in the last census.
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Figure 3: Overall Ranking on the Human Development Index

Source: Trinidad and Tobago Human Development Index

Out of the four indicators relating to the National Human Development Index, Point Fortin
ranked the highest in primary and secondary educational attainment. In Point Fortin 100% of
the population have a primary and secondary education attainment, while 70.1 per cent have an
attainment rate level of secondary and higher. The Borough had the lowest percentage of the
population with chronic illness (19.1%). In the overall national human development index, Point
Fortin ranked the highest among the administrative areas in the country (Map 2‐1).

While on a comparative basis, the Point Fortin community scores better than most in terms of
female participation in the workforce and in terms of secondary school attainment; anecdotal
concerns are expressed in the community on both of these items with access to tertiary
educational programs seen as a barrier to growth.
Point Fortin has a majority African descended population as seen in Table 1 and Figure 4.
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Tablee 1: Ethnic Distriibution of Popullation

Ethnic Group
p
Total Popula
ation
Afrrican
Cauca
asian
Chiinese
East In
ndian
Indigen
nous
M
Mixed
‐ African//East
In
ndian
Mixed ‐ Other
O
O
Other
Ethnic Grroup
Not Sttated

Figure 4: Eth
hnic Breakdown of Population

Total
20,161
12,003
9
25
2,321
19
1,802

Percentage
100
59.5
…
…
11.5
…
8.9

1,835
32
2,115

9.1
…
10.5

A
African
E
East indian
A
African/East
IIndian
M
Mixed Other
O
Others

The median
m
age of
o the populattion in Point Fortin
F
is 31.5 years.
y
The ag
ge distribution
n is shown in
Table 2 and Figurre 5.

Tablee 2: Point Fortiin Age Distribution of

Figure 5: Age Distribution of Population

Popu
ulation

Ag
ge Group
Total
0‐14
15‐29
30‐39
40‐49
50‐59
60 and
a Over

Total
T
20
0,161
4,390
4
5,407
5
2,737
2
2,574
2
2,433
2
2,621
2

Percen
ntage
100
21.8
26.8
13.6
12.8
12.1
13

o‐14
15‐29
30‐39
40‐49
50‐59
60 and
Over
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2.4

UTILITIES

According the Central Statistical Office1 in 2008‐2009,3.3percent of the population of the
Boroughwas without a clean drinking water supply. Lack of access to an improved water
supply was indicated where the water supply was more than a thirty minute walk from the
dwelling. Relatedly, 7.5% of the population did not have access to improved sanitation.
The population without electricity was put at 4.7%.

2.5

LOCAL GOVERNMENT SYSTEM

The framework of the current Trinidad and Tobago local government system was put in place in
the late 1950s. The essential element of this framework is that local government bodies operate
within very limited areas of autonomy as an extension of the central government. Every change
in Government in the country since independence had brought a stated intention to reform local
government in terms of giving more and wider autonomy so that these bodies could respond
more effectively to citizens’ needs. According to a White Paper on Local Government Reform,
which was released in 2009, there has been a “plethora” of commissions and committees, which
have presented reports. However, there has not been fundamental change”.

1Central

Statistical Office, Human Development Atlas, 2008‐2009
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In the White Paper, the then Government recognized “that the current Local Government
system is inefficient, ineffective and unable to cope with the changing dynamics of the various
Municipalities and that responsibilities are duplicated by other ministries and departments”.
Since 2005, the Government has taken as the benchmark for local government reform, among
other things, the Aberdeen Agenda emerging from the Commonwealth Local Government
Forum (CLGF) 2005, which subscribed to good practices for local democracy and good
governance such as accountability, transparency, equitable service delivery and continuous
capacity development and the Auckland Accord, 2007 which emphasized the need for
promoting development through local leadership.
At present, the Borough of Point Fortin is one of fourteen municipal corporations making up the
local government system in Trinidad and Tobago. Municipal corporations do not have an
independent revenue base and depend entirely on the central government for allocations from
the national budget2. The areas within which municipal corporations function are largely
administrative and tend not to be strategic. Planning in Trinidad and Tobago is done almost
exclusively at the national level. Although there was an effort to develop municipal spatial
development plans. But it must be noted that these plans were limited to spatial development
and not broader socio‐economic issues. Even so the terms of reference for each plan and the
aspect of the management of the development of the plans were managed by the Ministry of
Local Government.
In the current system, local government agencies have some responsibilities for public health,
including dumps and landfills; property development; municipal security; parks and
playgrounds. In Table 2‐3, the sharing of these responsibilities is shown with the attendant
duplication and lack of autonomy for locally‐driven economic development.
Table 3: Municipal Corporation Responsibilities
Area of Responsibility
Public Health

Municipal Corporation Autonomy
• Issuing of food badges
• Registration of food premises –
hotels, restaurants, bars,
supermarkets and shops
• Provision of public rest rooms
• Rodents, insect vector and vermin
control

Other Government
Agencies
• Ministry of Health

2One

source of revenue for municipal corporations was the land tax. However, the collection of land taxes
has been suspended as the central government reviews the overall revenue administration of the country.
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Area of Responsibility

Property Development

Recreation and Public
Facilities
Community services

Cemeteries and Burial
Grounds
Disaster Management

Roads, drains and other
physical infrastructure

Other Government
Agencies

Municipal Corporation Autonomy
• Cleaning of septic tanks and
cesspits
• Garbage collection
• Building and land development
control

• Maintenance of recreation grounds,
stages, squares and parks
• Maintenance of public markets
• Provision and maintenance of parks
and sporting facilities
• Control of public stages, recreation
grounds and parks
• Provision and maintenance of
public cemeteries and burial
grounds
• Disaster preparedness and
management
• Maintenance of drains and minor
water courses
• Maintenance of secondary roads,
bridges and culverts
• Maintenance of street signs

• Town and Country
Planning Division
• Ministry of Health
• Ministry of Works and
Infrastructure
• Ministry of Sport and
Youth Affairs
• Ministry of Sport and
Youth Affairs

•

• Office of Disaster
Preparedness and
Management
• Ministry of Works and
Infrastructure

In general, the White Paper recognised a need to decentralize power and authority from Central
Government and to expand the functional base of local government authorities while give them
greater financial autonomy as a means for more effective service delivery; and the
encouragement of greater citizen participation and involvement in Local Government Affairs

2.6

LOCAL GOVERNMENT BUDGET

The Borough’s budget has two components – a recurrent budget and a development budget.
The recurrent budget meets the operational costs of the corporation, including personnel. The
development budget is supposed to build the capacity of the municipality to meet future needs.
Table 4: Point Fortin Development Budget (2011‐2013)
Project Description

2011

2012

2013
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Projject Descriptiion

20111

20122

20133

Total
Drain
nage and Irrigation
Deveelopment of Recreational
R
F
Facilities
Freed
dom of Inform
mation Act
Imprrovements to markets and abattoirs
Deveelopment of cemeteries
c
and cremation sites
s
Caniine Control Prrogramme
Estab
blishment of Playgrounds
P
Locaal Roads and Bridges
B
Locaal Governmen
nt Building Prrogramme
Equiipment purch
hases
Mun
nicipal Police Sub Station
Com
mputerisationp
programme
Electtrification Pro
ogramme
Layin
ng of Water Mains
M
Disaster Prepared
dness
Estab
blishment of Fan
F Fest Centtre
Adm
ministrative Seervices
Enviironmental Prrotection and Rehabilitatio
on
Estab
blishment of Spatial
S
Devellopment Plan
n

10,366,,905
1,827,,108
999,,874
50,,000
499,,558
200,,000
50,,000
995,,568
3,000,,000
1,532,,343
‐
397,,975
499,,500
200,,000
‐
114,,979
‐
‐
‐
‐

15,700,000
2,000,000
1,000,000
50,000
500,000
200,000
50,000
700,000
3,500,000
1,500,000
900,000
1,000,000
700,000
200,000
300,000
300,000
200,000
100,000
500,000
2,000,000

17,400,0000
3,000,0000
1,000,0000
‐
300,0000
200,0000
‐
400,0000
5,000,0000
1,5500
1,000,0000
1,000,0000
1,000,0000
200,0000
400,0000
300,0000
200,0000
100,0000
500,0000
1,000,0000

3.0

LAND USE
U
AND RESOURC
CES

3.1

LAND USE
U

The area
a
that wou
uld become th
he Borough off Point Fortin
n changed fun
ndamentally in
n the early
1900s when a larg
ge agriculturaal estate was bought
b
for oillfield develop
pment. Eventu
ually, two
neigh
hbouring esta
ates were also
o absorbed by
y the petroleu
um company and
a control over all of the
prop
perty was vestted with the company
c
whiich would eveentually beco
ome Petrotrin..
Photo
o 3: Point Fortin Port Facilities

The core of Point
P
Fortin was
w essentiallly
built as a company town,, with public
nd facilities constructed
c
structures an
and maintaiined by the Sh
hell Oil
Company. The
T ramificatiions of this
situation, bo
oth positive an
nd negative,
continue to be
b felt in pressent day Poin
nt
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Fortin. Some public infrastructure was relatively well built by the company and continues to
serve the community.
On the other hand, many people have raised the concern that most vacant property in the
community is controlled by the oil company which, though it is state‐controlled, is not generally
perceived to be supportive of community interests.
There is currently a lack of available land within the Borough for industrial development. The
local government is interested in developing a new industrial estate to provide additional
employment lands but a proposal has been stalled for several years and there is concern that it
will not proceed. Similarly, waterfront property that might be made available for private
development is not within local control. There are also concerns that squatters are occupying
company property and thereby avoiding local regulation and participation in sanitary and water
systems.

3.2

RESOURCES

3.2.1

NATURAL RESOURCES

The natural resources of the area are oil (onshore and offshore) and natural gas (offshore).
However as noted the exploitation of these resource is conducted in an “enclave” framework in
that the economic impact is not felt significantly in the Borough.
Given the small size of the Borough, land resources such as arable land and forests are limited or
non‐existent.

3.2.2

HUMAN RESOURCES

The education attainment within the Borough showed that by 2008‐2009 the percentage of the
population, which had attained a primary and secondary school level education, was 100% for
males and 100% for females. (CSO 2011:159). At the same time, 56‐5% of the population had
attained a level of secondary and higher.
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Tablee 5: Level of Education Attainmeent

Level of Educcation
L
Attainmen
nt
None
N
Nursery/Kinde
ergarten
Primary
Secondary
Post Secondary
Terrtiary/Non Un
niversity
Tertiary/Un
niversity
Other

F
Figure
6: Highest Level of Educaational Attainmeent

Peercentage
1.55
3.66
27.6
37.9
4.22
9.22
7.11
8.99

4.0

AREA ECONOMY
E
Y

4.1

INTROD
DUCTION

Terrtiary
No
on/Universit
y
Nu
ursery/Kind
erg
garten
Primary

Seccondary

Poin
nt Fortin’s economy is dom
minated by thee oil and gas industry
i
along with the serrvice and
retail sectors. Thee Trinidad and
d Tobago Cen
ntral Statisticss Office identiifies 436 busin
ness
blishments wiithin Point Fo
ortin in 2007. However, based on record
ds of the Point Fortin
estab
Boro
ough Corpora
ation and a deetailed visual confirmation
n of the busineesses in the arrea, the
num
mber of active micro, small and medium‐sized busineesses, which are
a in operatio
on, is just oveer
200. The majority of these busiinesses are loccated along th
he Point Fortiin Main Road
d from the
Guap
po roundabou
ut into the do
owntown areaa and on somee of the side streets
s
of the Main
M
Road.
Smalller commercial areas existt along the So
outhern Main Road in Coch
hrane Villagee and Guapo
Villaage while som
me commerciaal enterprises are located in
n a scattered manner
m
withiin primarily
resid
dential areas like
l
Fanny Villlage and Cap
p de Ville.
The Atlantic
A
LNG
G Plant and th
he Petrotrin faacilities domin
nate the centrral portion of the
comm
munity, immeediately adjaccent to the do
owntown. Theese facilities provide
p
hund
dreds of
relattively high‐pa
aying jobs along with a significant portiion, approxim
mately 45%, off the national
GDP
P. There is con
ncern in the co
ommunity, ho
owever, that a large percen
ntage of the workers
w
do no
ot
live in
i Point Fortin and their wages
w
are lost to the local economy.
Becaause of the siz
ze of the Corp
poration, it waas possible to conduct a deetailed observ
vation of the
busin
nesses in the area. Some 2119 businessess, which could
d be classified
d as MSMEs, were
w
observed. Of these 73 were dettermined to be
b in retail; 59 were in food
d and beverag
ge sales,
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including bars and restaurants; 79 were in various forms of service delivery and 9 were in
agriculture and agriculture related activities.
There is a strong seasonality to the retail trade in the Point Fortin community. Interview
respondents indicated that as much as 70 percent of business takes place between December and
May, a period which encompasses Christmas to the annual Borough Celebrations.

4.2

EMPLOYMENT

Detailed employment and income statistics are not available disaggregated by municipality in
Trinidad and Tobago. This information on Point Fortin is part of statistics for the entire
southwestern peninsular of Trinidad. Unemployment is a significant concern in Point Fortin and
surrounding areas. While the national unemployment rate is recorded at 4.9%, the rate in the
southwestern peninsula is as high as 18.1%. This reinforces the appearance that the economic
impact of the oil and gas industry is no longer as significant as it was.

4.3

HOUSEHOLD INCOMES AND TRENDS

The household per capita income of Point Fortin in 2008‐2009 was estimated to be US$7,302 (or
TT$33,662). This was the third highest household per capita in the country, see Figure 7.
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Figure 7: Household Income Per Capita

4.4

ECONOMIC ACTIVITY

4.4.1

NUMBER AND TYPE OF ECONOMIC ACTIVITY

There are some 250 businesses in the Borough of Point Fortin,just over 200 are micro, small and
medium size. This number was developed from data from the Borough Corporation and was
visually confirmed. The other businesses in the borough are either large companies in the
energy industry ‐ Atlantic LNG and the Petroleum Company of Trinidad and Tobago Limited
(PETROTRIN) ‐ or are branches of companies that are headquartered elsewhere in Trinidad and
Tobago.
There are different kinds of registration in Trinidad and Tobago. A business may be registered
with the Companies Registry of the Ministry of Legal Affairs. A business may also be registered
with the Board of Inland Revenue for the purpose of paying taxes without being registered with
the Ministry of Legal Affairs. Finally, a business may be registered only with the Borough
Corporation for health and other purposes without being registered with any national‐level
authority.
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In the sample of businesses from the MSME survey, the majority of respondents were sole
proprietorships, with many of them not registered with any national agency.
The main economic activity in the Borough is energy, particularly oil and gas. Atlantic LNG and
PETROTRIN are the main businesses involved in this area. Based on the contribution to GDP
the economic activity from this sector accounts for more than 95% of all the economic activity
generated within the physical boundaries of the Borough. However, operations of the energy
sector are only located in Borough and there is little or no integration of the sector in the local
economy.
In the early days of the development of the energy sector, a large part of the growth of Point
Fortin was to support the oil industry. However, at present a far smaller percentage of residents
in Point Fortin work in the industry. Because so many employees in the energy industry
commute to their jobs, the multiplier effect of having these large operations located in Point
Fortin is significantly reduced.
As noted above, the economy of Point Fortin used to be based on agriculture, particularly cocoa
and coconut farming, but the advent of the oil industry and the oil companies acquiring
exploration rights on the agricultural estates caused the demise of agriculture. The primary
economic activities in Point Fortin outside of the operations of the energy companies and
government operations are commercial retail and food and beverage establishments (including,
supermarkets, restaurants and bars and entertainment establishments.
Most of the commercial retail establishments are small‐scale family‐owned businesses. On the
other hand, within the food and beverage sector, all the national and international chains
operating in Trinidad and Tobago have branches in Point Fortin. There are, however, many
family‐owned food outlets in operation.

4.4.2

CLUSTERS

Point Fortin has a rich cultural heritage and significant community cultural assets as a result.
Persons who have migrated from Point Fortin continue to harbour strong links with the
Borough. Quite a number nationally recognised cultural and sporting personalities have roots in
the community. It appears therefore that the best bets for a viable cluster are in cultural tourism
bringing together food, creative industries (such as entertainment, music, and celebration) and
sport.
Photo 4: Supa Blue
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The core
c
of the clu
uster could bee the Point
Fortin
n Borough Week
W
celebratio
ons, which is a
majorr event on thee national caleendar which is
a majjor draw for the
t domestic tourist
t
segm
ment and the ‘v
visiting friend
ds and
relatiives’ (VFR) seegment plan trips to
Trinid
dad and Tobaago.

4.4.33

POTEN TIAL FOR DEVELOP
PMENT

Poin
nt Fortin is thee smallest mu
unicipal corpo
oration in Trin
nidad. Energy
y companies hold
h
large
portiions of the lan
nd in the Boro
ough as leases. These two variables help
p to define th
he potential fo
or
deveelopment in Point
P
Fortin. Itt is worth notting that theree has been a proposal
p
to ex
xtend the
boun
ndaries of Poiint Fortin to in
nclude La Breea. Such a mo
ove will increaase the criticaal mass and
the viability
v
of Po
oint Fortin, as it would now
w include the tourist attracction of the Piitch Lake, the
Vesssigny Beach arrea and otherr attractions th
hat could be incorporated
i
in a cultural and heritage
touriism product.
Therre is limited potential
p
for ex
xpansion of existing
e
busin
nesses, particu
ularly MSMEss, unless theree
is an
n inflow of new
w customers into the Boro
ough. New customers for th
he Borough businesses
b
can
n
comee from an incrrease in domeestic and otheer tourists. Th
he attraction of
o additional tourists
t
will
requ
uire developm
ment of infrasttructure, imprroved producct development of sites and
d attractions,
imprroved brandin
ng and impro
oved marketin
ng and promo
otion. There would
w
also haave to be
delib
berate businesss expansion and retention
n strategies an
nd investmen
nt generation marketing
m
an
nd
prom
motion.

4.5

MSME PROFILE
P

4.5. 1 MSME C OUNT
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The principal
p
tooll for the analy
ysis of the MS
SME sector in
n Point Fortin was a self‐sellected samplee
survey of MSMEss. A self–seleccted sample was
w used in lig
ght of the diffficulty of obtaaining a
samp
ple frame of in
ntegrity for th
he MSMEs in
n the area. Thrree different sources
s
of info
ormation werre
used
d to build a sa
ample frame, a list of busin
ness obtained from the Poin
nt Fortin Boro
ough
Corp
poration, the list
l of membeers from the Point
P
Fortin La Brea Chamb
ber of Commerce and the
Teleccommunicatio
ons Services of
o Trinidad an
nd Tobago (T
TSTT) telepho
one directory. It was
deterrmined that no
n combinatio
on of these so
ources was com
mpletely satissfactory. Startting first with
h
the liists procured from the sou
urces describeed, appointmeents were made for enumeerators to visit
by teelephone. Bassed on the responses to thee requests for appointmentts as well as th
he concerns
with
h the sample frame it was decided
d
to usee the drop‐in method.
Enum
merators visitted all busineess places in th
he Borough, which
w
were open
o
over a fiv
ve‐day period
d
and requested
r
thee participation
n of the busin
ness. Fifty bussiness out of an
a estimated 219
2
partiicipated in thee survey for a response ratte of just undeer 25%
Baseed on the sample the break
kdown of busiiness ownersh
hip by ethniciity is at Tablee 5 and Figuree
4. In fifty‐six perccent of the bussinesses the principal
p
own
ner was male, while 32% were
w
headed by
w
headed jointly by maales and femaales.
femaales and 12% were
Tablee 6: Business Ownership
O
by Ethnicity

Eth
hnicity
African
Chinese
Easst Indian
Mixed

Peercentage
32
2
46
20

Figure 8: Busineess Ownership by Ethnicity

African
Chinese
East
Indian

In terms of the leg
gal status 62%
% of respondeents classified
d themselves as
a sole propriietorships; 36%
%
nd just 2% as limited liabillity companiees. None of th
he companies were
as paartnerships an
operrating for less than one yeaar; while 48% were in operation for 1 to 5 years; 40% for 5‐10 yearss
and 12% for moree than 10 yearrs.
Tablee 7: Length of Time
T
in Operaation

Len
ngth of Opera
ation
1‐5 years
y
5‐10 years
y
M
More
than 10 years
y

Figurre 9: Length off Time in Operration

Percen
ntage
48
40
12
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1 years
1‐5
5
5‐10
years
More than
M
1 years
10

The single
s
largestt sector repressented was fo
ood and beverrage (42%); fo
ollowed by Reetail and
distrribution (28%) and non‐rettail services (222%). It is noteworthy that in a former agriculture
a
area there were no
o companies in the samplee which were involved in primary
p
agricculture or
mal husbandry
y and only fou
ur businessess were involved in agro processing. On the other
anim
hand
d, almost halff of the busineesses were inv
volved in the food and bev
verage sector indicating
that primary mateerials for this sector are sou
urced from ou
utside the Borough.
Tablee 8: Distributio
on of Businessses by Sector

Secctor
Agro Proccessing
Cotttage/Light In
ndustry
Craft
Food and Beeverage
ICT
Rettail and Distriibution
S
Services
(Non Retail)

Perccentage
2
4
2
42
2
28
22

Figure 10: Distribution by Secttor

Agro
Processin
ng
Cottage/L
Light
Industry
Craft
Food and
d
Beverage
ICT
Retail and
d
Distributiion
Services (Non
Retail)

4.5.22

MSME SUPPORT
S
SERVICES
S
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Thirtty‐four percen
nt of respond
dents indicated that they neeeded business support seervices. Of
thesee 65% indicated that they provided
p
thesse services forr themselves, implying eith
her they did
not know
k
where to
t access supp
port services or
o were unab
ble to find them
m. Forty‐eigh
ht percent
relied
d on the Interrnet. Only 18%
% received su
upport servicees from Goveernment agenccies and 6% of
o
respo
ondents indiccated that they received su
upport from NGOs.
N
The usse of support services is
indiccated in Tablee 9.
Tablee 9: Providers of
o MSME Business Support
Serviices
Pro
ovider of Busin
ness Support
Percentage
Self 65%
Internet 48%
Government Agency 18%
Locall Government 9%
Bussiness Support Organization 6%
Other 6%
NGO 6%
International Organization 0%
University 0%
Tecchnical/ Vocatiional Institute 0%

Figure 11: Providers of Business Suppo
ort

Self
Internet
Governmeent Agencies
Local Goveernment
Business Support
S
Organizatiion
NGO

For those
t
businesses that sough
ht support seervices, the rellative frequen
ncy for the serrvices
identified is seen in Table 10 an
nd Figure 12.
Tablee 10: Support Serrvice Needed

Sup
pport Servicess Needed
Skillss training
Book
k Keeping
Managementt training
Mentoring
M
ICT Training
Product Deveelopment
Packaging
P

Figure 12: Business Suppo
ort Services

%
344
188
188
144
122
100
2

Skills Trraining
Book Keeeping
Manageement
Training
g
Mentoriing
ICT Traiining
Productt
Develop
pment
Packagin
ng
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The areas of support which businesses indicated they were unable to access are reproduced in
Table 11
Table 11: Frequency of Unmet Business Support Needs
Support Area
Funding
Business Planning
Skills Training
Book Keeping

4.5.3

Frequency of
Unmet Needs
15
7
3
1

MSME SUPPORT INSTITUITIONS

Point Fortin Borough Corporation
The Borough Corporation has considerable facilitative potential. The Corporation is the first
stop for many approvals and permits, which MSMEs require for starting and operating
businesses. The Corporation should explore, within its resources, how it can reorient its
interaction with the MSME community to facilitate business expansion and retention
NEDCO
The National Entrepreneurship Development Company was established in 2002 as the
implementing agency for the Government’s policy on small and micro enterprise development.
NEDCO is wholly owned by the Government of Trinidad and Tobago. The services offered by
NEDCO are:
•

•

Funding – loans in three categories
o

I

– Up to $50,000

o

II

‐ $50,001 to $100,000

o

III

‐ $100,001 to $250,000

Training–NEDCO offers standard training modules as well as training in needs‐based
areas. The standard training modules are in the following areas:
o

Characteristics of Successful Entrepreneurs

o

Opportunity Identification

o
o
o
o
o
o
o
o
o

Strategies for Success
Basic Business Skills
Effective Management Techniques
Business Planning
Record Keeping & Cash Management
Marketing for SMEs
Importing & Exporting
Stock Control & Promotion
Why Entrepreneurship?
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•

o Total Quality Management.
o A to Z of Running a Small Business
Business advisory services – The main advisory service offered is business plan
development

•

Business Incubation – The National Integrated Business System (IBIS) mix of business
development support, infrastructure and operational and financial support to assist the
micro and small enterprises by providing assistance in the areas of mentoring, start‐up
procedures, infrastructural support, Information Technology, operational support,
financing and opportunities for access to markets in one location.

•

Promotion–NEDCO facilitates participation in marketing and distribution initiatives
such as NEDCO’s annual Trade Fair and NEDCO Day at it local centres.

NEDCO has a network of local centres. In point Fortin the NEDCO Centre is located at 26
Guapo Road, Cap de Ville.
Point Fortin South WesternChamber of Commerce
The Point Fortin South Western Chamber of Commerce was formerly known as the Point Fortin
La Brea Chamber of Commerce. The Chamber’s membership reflects the importance of heavy
industry in the area with a predominance of members from construction and contracting. There
are also members from a range of professional areas such as finance and services.
A review of the membership listing on the Chamber’s website indicates that very few of the
MSMEs in the Borough are members. There is an opportunity for the Chamber to be a valuable
source of mentoring and business support for the development of the MSME sector.
Credit Unions
There are two credit unions with offices in Point Fortin:
New Antilles Credit Union
Bushy Park
Point Fortin
And
The First National Credit Union
8‐10 Techier Road
Point Fortin.
New Antilles is a Point Fortin based institution with only the one office in the Borough. The First
National Credit Union has six branches indicating a wider asset base.
The National Energy Skills Centre
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The National Energy Skills Centre (NESC) is a non‐profit foundation established in 1997 by the
Government of Trinidad and Tobago in partnership with major industrial enterprises.
The NESC’s training prepares graduates for employment in the construction and maintenance
trades across all sectors of industry in Trinidad and Tobago. While the company was originally
established to meet the needs of the Energy Sector, it now offers multi‐sector training, opening
doors for graduates to a variety of employment opportunities.
NESC offers more than 20 different programmesgrouped under four headings:
•

4‐ year apprenticeship training

•

Industry‐specific programmes

•

Welding courses

•

Short courses

The NESC programmes could be a valuable source of skilled workers for the development of the
municipality.
NESC has a nine training campuses and one is located in Point Fortin at the corner of Volunteer
and Richardson Roads. The Point Fortin campus offers seven programmes:
•
•
•
•
•
•
•

Industrial Mechanical Maintenance
Industrial Electrical Installation
Advanced Welding (GTAW & FCAW)
Shielded Metal Arc Welding
Pipe Fitting/Fabrication
Sound Recording and Music Production
Information Communication Technology Short Courses

Youth Training and Employment PartnershipProgramme
The Youth Training and Employment Partnership Programme (YTEPP) Limited is a training
organization with a focus on Technical Vocational Education and Training (TVET) throughout
Trinidad and Tobago. The company plays a strategic role in addressing the issues of youth
unemployment as well as retrenched and displaced citizens. YTEPP Limited offers a diverse
range of vocational courses in 12 occupational areas. Training is conducted in six‐month, nine‐
month and 10‐month cycles. The Programme is open to eligible persons who are interested in
entrepreneurship or acquiring Level I and II (pre‐craft and craft) technical vocational training.
YTEPP has a training centre in Point Fortin located at the Point Fortin East Secondary School, Egypt
Village, Point Fortin. The Point Fortin centre offers training in the following areas:
•
•
•

Dress Making and Design
Events Decorating
Hotel Room Attendant
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•
•

Patient Caare Assistant
Small Bussiness Managem
ment

The Ministry
M
of Food
F
Productiion
The Ministry
M
of Food Production offers exteension and otther services to
t farmers and
d fisherfolk.
The Ministry
M
prov
vides training
g and awaren
ness interventiions for the general publicc and for
youtth. The Ministtry has one off its two main
n locations forr the County of
o St. Patrick in Point
Fortiin, located at, Reid Road, Point
P
Fortin.

4.5.44

SOURC ES OF FUN
NDING

The principal
p
sou
urces of fundin
ng for the MS
SMEs surveyeed were comm
mercial bankss followed by
famiily savings an
nd credit unio
ons.

Comm
mercial
Bank
k
Crediit Union

Tablee 12: Principal So
ource of Funds

Sou
urce of Funds
Commerciall Bank
Credit Union
U
Gov
vernment Ag
gencies
NGO
Family Saving
S
Micro Fiinance

Perccentage
40
12
6
2
26
2

Goveernment
Agen
ncies
NGO
O
Family Savings
Micro
o Finance

Fig
gure 13: Principal Source of Fund
ds

4.5.55

EMPLO
OYMENT

The average
a
number of employ
yees in the esstablishments surveyed waas 5.5; while th
he modal
num
mber (the num
mber most freq
quently reported was 4 em
mployees. If th
he average number is used
for th
he 219 busineesses then employment in the
t MSME sector in Point Fortin can be estimated at
somee 650 personss. In most of th
he businessess owners drew
w on family members
m
and most of the
otherr employees were
w
drawn from
f
within th
he Borough.

4.5. 6

EXPORT
TS
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None of the MSMEs surveyed exported or sold their products or services outside of the Borough
of Point Fortin, except when the purchasers of those goods and services come into the Borough.

4.5.7

INCOME GENERATED

We were unable to determine the income generated by the sector, since many respondents felt
that this information was confidential and did not share it. It should be noted though that some
respondents did admit that they were unaware of the income generated by their businesses or
what it was worth. It could be inferred that besides those who admitted that they did not know
the income generated there were others in the same position but did not say so.
Taken in conjunction with the stated need for book keeping and business planning support, this
could certainly be one area for capacity building and skills training for business retention and
business expansion in the Borough.

4.5.8

CHALLENGES

Respondents most often cited crime; limited parking and traffic congestion in Point Fortin and
transportation between Point Fortin as the main challenges faced by businesses.

4.6

OTHER FACTORS AFFECTING MSMES

4.6.1

INFRASTRCUTURE

The Point Fortin Business district and the areas where other MSMEs are located in the
municipality have good infrastructure in the form utilities – water, electricity and information
and communication technology. The most significant infrastructure deficit is in transportation.
Between San Fernando and Point Fortin the road moves from dual carriage highway to a single
carriageway on an often winding, at times hilly route. The passage through La Brea is made
worse by the geological formation associated with the Pitch Lake. The proposed San Fernando
to Point Fortin Highway will resolve the deficit of connecting Point Fortin with points north of
the Borough.
In Point Fortin itself, the Main Road serves as the focal point of the central business district and
the major thoroughfare connecting points north of Point Fortin with the rest of the south
western peninsular. Traffic congestion during business hours and the shortage of parking places
negatively affect businesses.

4.6.2

ELECTRICITY
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The residents
r
of Point
P
Fortin benefit from th
he presence of heavy indusstry which require a good
unin
nterrupted sou
urce of powerr. The recent construction
c
o a new pow
of
wer station in the area addss
to th
he reliability of
o supply.

4.6.33

SOCIAL
L INFRAST
TRCUTURE
E

Educcation Facilitties
One hundred percent of the residents of Poiint Fortin hav
ve at least a prrimary schoo
ol education.
B
with
h a mix of gov
vernment scho
ools and
Therre are adequate primary scchools in the Borough
paro
ochial schools. There are tw
wo Governmeent secondary
y schools. In addition, the National
N
Enerrgy Skills Cen
ntre and the Youth
Y
Training
g and Employ
yment Partneership Program
mme have
centrres located in Point Fortin.. These provid
de a mix of accademic and technical
t
and
d vocational
train
ning. The quesstion that neeeds to be askeed, particularlly with regard
d to NESC an
nd YTEPP is
whetther the trainiing programm
mes take into consideration
n the specific needs of Poin
nt Fortin or
whetther they are driven from the
t national perspective
p
on
nly.
Photo
o 5: NESC Point Fortin Campus

Heallth Facilities

Photo
o 6: Point Fortin Area Hospital

Po
oint Fortin haas a
Go
overnment Health
H
Centre
an
nd an Area Ho
ospital. Theree
arre also medicaal practitionerrs
in
n private practtice.
Ad
dditionally, both
b
Atlantic
LN
NG and PETR
ROTRIN havee
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medical personnel attached to their facilities, though these are for their staff.

Cultural and Sporting Facilities

Photo 7: Point Fortin Civic Centre

Point Fortin is acknowledged as
one of the cultural and sporting
incubators in Trinidad and
Tobago. Several prominent
cultural artistes and sportsmen
have their origin in Point Fortin
and this serves to reinforce Point
Fortin’s position as one of the
cultural centres in the country.
The focal point of cultural and
sporting activity has traditionally
been the Mahaica Oval and the
Point Fortin Civic Centre. One
of the projects under the Spatial
Development Plan has been the
upgrade of the facilities at the
Oval, including construction of a
new pavilion and improvements to the field.
In addition to these main facilities, Point Fortin has 20 recreational grounds and parks and the secondary
schools have sporting grounds.
Photo 8: Mahaica
Oval Re‐
Development
Project

The centrepiece
of cultural life in
Point Fortin is
the Borough
Anniversary
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celebrations, culminating with Borough Day. Borough celebrations are both street festival and staged
performances.

4.6.5

ENVIRONMENTAL PROTECTION

Environmental protection for all of Trinidad and Tobago falls under the purview of the
Environmental Management Authority and municipal corporations have only limited
responsibility mainly for solid waste management; public health issues related to insect vector,
canine and rodent control; environmental issues related to land and building development
within the guidelines of the Town and Country Planning Division.

4.6.6

NATURAL HAZARDS

The Office of Disaster Preparedness and Management (ODPM) in its analysis of hazard impact
for 2006‐2011 ranks Point Fortin’s susceptibility to natural hazards as low. The most prevalent
hazards in Point Fortin are fire, flood and landslides. Landslide susceptibility is greatest in the
centre of the Borough and the flood susceptibility is greatest in the north.

4.6.7

ENVIRONMENTAL DEGRADATION

Point Fortin has been the site of oil exploration for one hundred years. As a consequence the
area has been affected especially in the locations of onshore wells.
Photo 9: Pumpjack (Nodding Donkey) Oil Pump
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4.6.8

PROTECTED AREAS

Point Fortin has wetlands with mangrove and mangrove is a protected species in Trinidad and
Tobago. There is also a coastline and all coastlines are protected in Trinidad and Tobago.

•

Identify any protected areas that could impact economic activity

5.0

LOCAL ECONOMIC DEVELOPMENT

5.1

INTRODUCTION

The model for Local Economic Development (LED) varies from community to community as it
is most successful when it is developed and driven from within by local leaders and
stakeholders. In general, however, a successful LED model will include a commitment and
resources from local government, along with the private business, public institutional and
education sectors.
In Point Fortin, there is no evidence of formalized LED development. There is no identified
home for LED from a government perspective and there are obstacles that inhibit the Borough’s
ability to initiate LED. The Southwestern LED project that is a partnership of Atlantic LNG, the
Interamerican Development Bank and the University of the West Indies, comes closest to this
model. While it appears no to be driven by the local community, it is an excellent learning
opportunity for both Point Fortin and the rest of the country.
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5.2

LOCAL GOVERNMENT STRCUTURE AND APPROACH TO LED

Local governments in Trinidad and Tobago, like the Borough of Point Fortin, operate largely as
extensions of the central government, with significant limits on local autonomy and resource
allocation. Planning, purchasing, budgeting and staffing are largely controlled by the Ministry
of Local Government and the Ministry of Planning.
Within this context the Borough of Point Fortin has envisioned for itself “a process of
sustainable development and an improved quality of life in the Borough,” with a goal to “to
achieve simultaneous improvement of the social, economic, environmental, and physical
conditions in the Borough of Point Fortin.” (BPF 2010)
Strengths
• Strong sense of community
• Strong sense of loyalty among persons
no longer living in the area
• Cultural assets
• Oil and gas natural resources
• Presence of the two large corporations
with Corporate Social Responsibility
programmes

Weaknesses
• Governance;
o Trinidad and Tobago local
government system not
conducive to community
generated LED with limited
local autonomy
o Low participation by
community in development
planning
o Low level of public‐private
dialogue
o Weak business support
organisation
• Infrastructure:
o High concentration of
community facilities in Point
Fortin Proper and low level of
servicing of outer

Opportunities
• Improvements in the transportation
infrastructure, especially the San
Fernando to Point Fortin Highway
• At the national planning level, Point
Fortin viewed as an area of
comprehensive national growth
opportunities
• Downstream linkages with the energy
sector for small and medium size
enterprises
• Conversion of natural and cultural
assets into economic activity
Threats
• Outward migration of talented
citizens, especially
• Industrial accidents from large
industrial facilities
• Inadequate human capital pool to
meet the needs of the Borough
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•

communities
o Congestion in the central
business district
o Inadequate transportation
infrastructure into the
Borough
Economy:
o Heavy reliance on energy
sector with little
diversification

In Trinidad and Tobago, local governments do not raise their own revenues and there is no
longer a land tax in place. This disconnect means that one of the primary motivators for local
government LED development – increased economic activity and land values leading to
increased local revenue – does not exist.
At present, consultations on Local Government Reform are taking place across Trinidad and the
government’s proposed Policy on Local Government Transformation and Modernisation
contained several proposals apparently designed to shift the locus of control towards the local
community, including the restoration of some form of land tax. In terms of economic
development, the proposed policy discusses the need for greater revenues and some additional
flexibility at the local level and also suggests a multi‐agency approach to support community‐
based projects in tourism, agriculture, manufacturing, arts and crafts etc. For the most part,
however, economic development seems to be organized around investment attraction at a pan‐
national level and capital investment projects at the local level.
CARILED is interested in advancing MSMEs as a basis for LED in the target communities and
specifically addressing disparities in participation by youth and women. In Point Fortin, the
local government administration has an understanding of the importance of MSMEs and the
need to involve under‐represented sectors of the population, such as women, in local
development initiatives. In the past, funding for unemployment training has been targeted
towards female‐ led single parent households. These dollars have since reverted to general make
work relief projects. Most of the recreational and community infrastructure projects planned by
the local government include space for small vendors to provide entrepreneurial opportunities.

5.3

LOCAL DEVELOPMENT PLANNING

In 2010, the Ministry of Local Government initiated a process which resulted in the Borough of
Point Fortin Municipal Development Plan (MDP). This comprehensive plan captures current
land uses along with constraints and opportunities, as well as conceptual plans for community
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growth along with proposed land uses. Although not specifically intended as an economic
development strategic plan, the document makes recommendations in terms of priority projects
that will benefit the community and align with the growth plan.
The Point Fortin Municipal Development Plan identifies several key issues that have an impact
on local development, including:
i.

A need for better access to the community. A new highway to San Fernando, a water
taxi service and a downtown transit hub are discussed in this regard.

ii.

Excess congestion in the downtown core of Point Fortin.

iii.

A need to diversify the economy away from the dominance of the petroleum sector.

iv.

The importance of attracting private sector investment and developing public‐private
partnerships to enhance development.

v.

Utilizing the natural and cultural assets of Point Fortin to maximize economic
development through activities such as agriculture, fishing, resort development and
cultural tourism.

vi.

A need for better services in the areas of advanced education and training as well as
social programs, housing and healthcare. Several projects, identified through this
planning process, have continued to the implementation stage, including
a.

The redevelopment of the Mahaica Oval Sports Facility. This historic cricket and
soccer ground is located in the heart of Point Fortin and has a long history as an
important asset in Trinidadian sport. At present, the Borough Corporation is
using funds from the MDP implementation budget to construct the grandstand
and they are actively seeking private partners to assist with construction and
operations of ancillary facilities.

b. Development of improved facilities at Guapo and Clifton Hill Beaches.
c.

Expansion and redevelopment of Coronation Park, including the development
of a new tennis facility.

The Ministry of Local Government and the Borough of Point Fortin administration have a high
regard for this plan and it is likely that both will continue to look to this document as additional
opportunities for advancing development come forward.

5.4

EXISTING INFRASTRUCTURE TO SUPPORT MSME AND LED

Several agencies are currently offering programs and assistance to support the development and
expansion of MSMEs in Point Fortin. The National Entrepreneurship Development Company
(NEDCO) has an office in Point Fortin to deliver a small business loans program to the
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PointFortin and Siparia community. The office works with approximately 30 clients per year
and does offer some training for their clients.
A new NEDCO initiative is the National Integrated Business Incubator System (IBIS). This
initiative will provide structured training over six months to selected entrepreneurs, assist them
to develop a business plan and then provide space at minimal cost along with the potential of
affordable long term financing for the fledgling business. The Point Fortin / Siparia area will
pilot this initiative.
The Southwest LED Project is funded by Atlantic LNG and the InteramericanDevelopment Bank
and is being implemented by the University of the West Indies. Theprogramme has the
following four objectives:
o
o
o
o

Integrating stakeholders in public and private sectors and building institutional capacity
for local economic development;
Developing new or expanded business activities in key non‐energy sectors in the region,
including tourism, agriculture and fishing;
Supporting human capital development and the creation of employment opportunities
for unskilled youths; and
Transferring the LED programme’s best practices to other regions.

Atlantic’s contribution is US $1.1 million the IDB financing is US$775,000.The local steering
committee is taking a very grassroots approach to development. The project is supporting the
efforts of several small enterprises that are based on local agricultural and craft products. It has
also supported business plan training and has identified lagging school performance as a key to
LED success. The project will hold a conference in June 2013 on economic development in
extractive areas.

6.0

POINT FORTIN LED ISSUES AND OPPORTUNITIES

6.1

ISSUES

i.

Transportation Access. Point Fortin is not that far from larger population centres and
markets but current highway infrastructure impedes access which impacts on potential
investment, consumer prices, labour market mobility and access to tertiary education.

ii.

Retail Space and Rents. Point Fortin’s CBD is spatially constrained and the demand for
space results in rates that are not affordable for MSEs and start‐ups. The Point Fortin
Market Vendors’ Mall does provide affordable space but requires renovation and
modernisation.

iii.

No evidence of consistent, accessible avenues for MSE and start‐up training and
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support. No consistent programming to encourage entrepreneurship among youth.
iv.

There is no formal mandate for LED within local government and national initiatives
are not supported by funding staff on the ground in the local community.

v.

Public Security. Some respondents indicated a reluctance to invest in businesses and
farms because of concerns about theft. Others reported pressure (and incentives) to use
cash transactions instead of invoicing. CCTV cameras are being installed to address
crime situation but there is no overall strategy to address causes of crime.

vi.

Access to capital is an ongoing challenge for MSEs. Some are dealing with repercussions
of credit union collapse.

vii.

Ownership of much of the community’s vacant properties rests with PetroTrin and local
authorities have little input or control over access to property or use of these lands.

viii.

A relative lack of good quality accommodations inhibits business, sport, and leisure
visitation to Point Fortin.

6.2
i.

OPPORTUNITIES
Very positive and proactive local political, administrative and community leadership.
Strong interest in learning more about LED and in leveraging existing assets to assist in
development.

ii.

Potential for local government reform process to result in additional revenues, flexibility
and autonomy for development decisions at the local level.

iii.

Well‐researched and supported Municipal Development Plan which describes projects
like the Mahaica Oval Redevelopment and Guapo Beach Facility as the basis for
diversification.

iv.

New space for vendors at planned car park, beach facilities and recreation areas
including Coronation Park.

v.

Borough Celebrations are significant attractor which could be further developed as a
business generator. Success could also form basis for a new event at another time of
year.

vi.

Southwest LED Project is underway and provides opportunities to advance LED
objectives.

vii.

Derelict Sea View motel and bar property at Clifton Hill Beach is currently held by the
Borough Corporation and the property represents a good opportunity to circulate a
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Request for
f Expression
ns of Interest for hotel development.
viii.

Plan as a starrting point, work
Using thee Municipal Development
D
w
with Petrrotrin to
identify and
a free up lands that are important
i
to the
t developm
ment of Point Fortin,
F
either
as residen
ntial, commerrcial or industtrial propertiees.

ix.

Expandin
ng tertiary edu
ucation offeriings in Point Fortin
F
to enhaance resilienccy and
competitiiveness in thee modern econ
nomy.

7.0

RECOM
MMENDAT
TIONS FO R CARILE
ED PARTIC
CIPATION
N

7.1

MAHAIICA OVAL
L PROJECT
T

The redevelopme
r
nt of the Mah
haica Oval waas identified as
a a priority project
p
in the Point
P
Fortin
Mun
nicipal Develo
opment Plan (2010).
(
Since that
t
time, the project has moved
m
forwarrd and
construction is un
nderway on th
he grandstand
d facilities. Th
here is interesst in expandin
ng the projectt,
addiing additionall facilities thaat will make th
he complex attractive to viisiting professsional teams
for trraining and to
o larger eventts. Provision is
i to be madee within the co
omplex and in
n the
neigh
hbouring car park develop
pment to prov
vide flexible space
s
that can
n be used for smaller
s
vend
dors or specia
al events that would increaase the return to the community.
The project
p
requirres assistancee in the form of
o a market asssessment, bu
usiness plan and
a
prom
motional mateerial aimed att attracting prrivate investm
ment. CARILE
ED should con
nsider fundin
ng
a tecchnical expertt to provide gu
uidance on sccoping this prrocess and ad
dvancing it to a reasonable
statee. I have had a preliminary
y discussion with
w Blair Maccintosh of thee Ontario Sporrt Alliance
because of his preevious involvement with sp
ports capital facilities, inclluding the socccer complex
h, Jamaica. Th
here are other Canadians with
w significan
nt experience and expertisee
at Trreasure Beach
in pu
ublic/private sports
s
facility
y developmen
nt.

7.2

CLIFTO
ON HILL B EACH DEV
VELOPME NT

The Point
P
Fortin Borough
B
Corp
poration has title
t
to a derellict commerciial facility at Clifton
C
Hill
Photo
o 10: Point Fortin
n Beachfront

Beach. Desp
pite its
proximity to
o the Atlantic
LNG compleex, this site
has significaant potential
for private in
nvestment forr
a hotel faciliity that would
d
address an im
mportant voiid
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in the Point Fortin economy. CARILED could consider technical assistance to package this
opportunity for a Request for Expressions of Interest as a hotel development.

7.3

MSME BUSINESS ASSISTANCE AND TRAINING

Consistent, accessible advice and training for small business is not currently available in Point
Fortin. In every discussion and interview conducted during this mission, respondents agreed
that a front line office that could provide advice and run regular training courses in subjects like
business planning, financing options and basic bookkeeping, would be very useful. If the
Trinidad and Tobago government would fund a pilot, CARILED could provide technical
assistance based on existing models of small business support like the Ontario Small Business
Enterprise Centres.

7.4

SOUTHWEST LED PROJECT

Given the momentum established by this project, the fact that it is supported by a community‐
based steering committee and that it is oriented towards small scale enterprises with a focus on
diversification, it would be appropriate for CARILED to actively assist in the project’s
implementation. CARILED should seek a formal partnership with the Southwest LED and
determine what technical assistance could be provided through CARILED to advance and
perhaps accelerate achievement of the goals of the project.
Lessons learned from the Southwest LED Project could prove valuable to CARILED’s activities
in other regions in Trinidad and Tobago and across the Caribbean project area.

7.5

RECIPROCAL EXCHANGES

CARILED should give consideration to bringing key local government personnel from Trinidad
to spend time with Canadian municipal and economic development administrations. Seeing
LED in action and exchanging ideas from an active municipal standpoint could prove beneficial
both to the individuals involved and to their home communities.
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8.0

TOOLS USED

8.1

MSME SURVEY

CARILED MSME PROFILE QUESTIONNAIRE
Your views are important to developing LED intervention strategies to support
the sustained development of micro, small and medium enterprises. Please
provide as accurate information as possible.
Ref:

a

Municipal

Sub division

SECTION A:

Code

Initials

PROFILE OF THE RESPONDENT

1. Are you:

Over 35 years old:

under 35 years old:

2. Gender:

Male:

Female:

3. What is your position in this business?
__________________________________________
4. What is the ethnicity of the principal owner(s) of the business?
African

Other

Amerindian

Chinese

Syrian/Lebanese

Mixed

East Indian

European

5. Gender of the Principal owner(s) of the business:
Male:

Female:

Both:
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SECTION B:

PROFILE OF THE BUSINESS

6. What is the legal status of the business:
Sole Proprietor: Partnership:
Cooperative:

Limited
Liability:

7. Is your business currently registered (if Sole Proprietor/Partnership/
No:
Cooperative): Yes:
8. How long has the business been in operation:
1 year or less:

1‐5 years:

5‐10 years

More than 10 Years

9. What is the approximate value of the combined assets of the business
(buildings, equipment, etc) worth:
$_______________ TT Not Sure
10. On average, what is your monthly/annual revenue:
TT Not Sure

$_______________

11. Give an estimate size of the manufacturing space or farm :
Size:
hectare
sqft
m2
acres
s

(Please Circle the
units)

12. Where does the business obtain its principal source of funds? (tick all that apply):
Commercial Bank

Family Savings

Other:

Credit Union

Development Bank

NEDCO

Micro Finance

NGO

Specify:____________________
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13. How many people, including yourself and any family, work in the
business:
Male
Female

No:
14. Are non‐family members employed in the business? : Yes:
a. (If yes) how many of them come from outside this municipal
corporation:______________
15. Are you able to find sufficient employees with the skills necessary for the
business in the local area? Yes:
No:
a. What skills were you required to access outside of your area?
___________________________

SECTION C:

MARKET PROFILE

16. What are the main activities or sectors in which you operate? (Please tick
all that apply):
Agro processing

Craft
ICT
Services (other than

Animal Husbandry

Cottage/light industry

Fisheries

Food & Beverage

Primary agriculture

Retail & Distribution

Tourism:

Other:

retail)

Specify_______________________
17. What is the Primary market of the business
Within the

Country‐

Corporation

wide

Regional

International

18. Do you export?
Yes:
No:
a. (if Yes) Your primary export market: ___________________
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b. (if Yes) What Percent of your sales come from exports?
_______________
c. (if No) Would you like to export?:

Yes:

No:

d. Which three Countries would be your priority?

SECTION D:

BUSINESS DEVELOPMENT

19. Have you have ever needed business support assistance and training?
Yes:
No:
a. (if Yes) and you have received business support assistance and
training (for this business), who provided it (tick all that apply)
Self

Local Government

International
Organisation
University

Business Support

NGO
Government Ministry

Org.

Technical/

Internet

Vocational Inst

Other (Specify)a

b. (if Yes)What types of business support/assistance & training was
received (tick all that apply)
Mentoring

Market Information
Market Access
Skills Training

Management

Business plan

Training

preparation

Product Development

Agri Extension
services

Book‐Keeping

Labelling / packaging

ICT Training

Quality Management
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Other:

_______________________________

c. (if Yes) & you have not received such support, please specify what
type of support you could not get:

d. Are you able to access all the business support assistance you need
No:
in the (Insert municipal corporation)? Yes:
20. How does the business keep abreast of changes and development that
could affect your business? :

21. What kinds of technical assistance do you need now to grow your
business?:

22. On a scale of 1‐5, indicate the impact of the issues that are likely to hinder
the development of your business (with 5 being the most likely):
Least Likely
Most Likely
ISSUES
1
2
3
4
5
Access to credit
Access to raw materials
Bureaucracy
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Business support services
Corruption
Crime
Energy costs
Government Regulations
Infrastructure
Management skills
Market
Marketing
Packaging of your products
Parking
Price of your products
Quality of your products
Traffic congestion
Transport

23. What Government regulations do you believe hinder the growth your
business? (please be as specific as you can):

24. Do you use the internet for business related purposes?

Yes:

No:

a. (if Yes) For what business purposes do you use the internet?

25. What do you think the Central Government can do to make businesses
like yours grow?
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26. What do you think the (insert Name of the Local Government Authority)
can do to make business like your grow?

Additional Comments from Enumerator:

Thanks for taking the time to complete this questionnaire.
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8.2

TRUST IN GOVERNANCE

Ref:
Sub division

Municipal

Code

1.

Are you: More than 35 years

2.

Gender: Male:

3.

What do you consider your ethnicity: African

Initials

Less than 35 years:
Female:
East Indian

Mixed

Amerindian

Other
4.

Do you know the name of your local government representative

Y

N

On a scale of 1 to 5, how strongly do you agree or disagree with the following statements, where
1 is strong disagreement and 5 is strong agreement:
5.

I trust the central government of Trinidad and Tobago

1

2

3

4

5

6.

I trust the local government authorities in my area

1

2

3

4

5

7.

I am satisfied with the performance of my local government

1

2

3

4

5

representative
8.

The local government is doing a good job

1

2

3

4

5

9.

The elected local government representatives are competent

1

2

3

4

5

10.

The local government officials are competent

1

2

3

4

5

1

2

3

4

5

1

2

3

4

5

1

2

3

4

5

1

2

3

4

5

1

2

3

4

5

11.

All residents of the corporation have access to the local government
authorities

12.

Decisions by the central government authorities are normally heavily
influenced by business interests

13.

Decisions by the central government authorities are normally heavily
influenced by the ethnic group controlling the government

14.

Decisions by the local government authorities are normally heavily
influenced by business interests

15.

Decisions by the local government authorities are normally heavily
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influenced by ethnic group controlling the corporation
16.

Local government authorities distort facts in their favour

17.

The local government authorities have effective consultations with
residents in the area

18.

The local government authorities listen to the concerns of ordinary
citizens

19.

The local government authorities makes decisions in a fair and
transparent manner

1

2

3

4

5

1

2

3

4

5

1

2

3

4

5

1

2

3

4

5

20.

The local government authorities have their priorities right

1

2

3

4

5

21.

The local government authorities deliver services efficiently

1

2

3

4

5

22. What are the issues with which you are most satisfied with the performance of your local
government representatives:

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………
23. What are the issues with which you are least satisfied with the performance of your local
government representatives:

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………
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8.3

LAEP PROFILE QUESTIONNAIRE

Municipal

Sub division

Code

Initials

SECTION A – GENERAL INFORMATION (To be completed by the enumerator)
1. Name of Key Informant
2. Gender of Key Informant (circle one)

M

F

SECTION B ‐
3. Are you under 35 years of age? (circle one)

<35

>35

4. What do you consider your ethnicity?
SECTION C
5. What factors do you believe hinder economic development in (insert the name of the local
government corporation)?
……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

6. What factors do you believe hinder economic development in this subdivision?
……………………………………………………………………………………………………………

……………………………………………………………………………………………………………
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7.

What resources do you believe this subdivision has that can be used for economic
development?
……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

8.

What resources do you believe this subdivision has that can be used for economic
development?
……………………………………………………………………………………………………………

……………………………………………………………………………………………………………
SECTION D ‐ CRIME
9.

How serious is the impact of crime on business in the area (where 1
is lowest impact and 5 is highest impact)

10. Hoe satisfied are you with the efforts of the authority to fight crime
in the area (where 1 is lowest impact and 5 is highest impact)

1

2

3

4

5

1

2

3

4

5

1

2

3

4

5

11. Do you agree that crime in the areas is committed mainly by one
ethnic group (where 1 is lowest agreement and 5 is highest
agreement)
12. Is praedial larceny an issue in the area (circle one)
13. Is the police represented on local community councils or
committees in the area
14. Are there neighbourhood watches in the area?

Y

N

DK

Y

N

DK

Y

N

DK
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9.0

SOURCES OF INFORMATION

9.1

PERSONS INTERVIEWED

Name
His Worship Alderman
Clyde Paul
Ms. Patricia Bradshaw
Ms. Donnamay Taylor
Mr. Jenson Alexander

Mr. Marlon Richardson
Ms. Rebecca Gookool
Ms. Monica Lessey
Mr. Mayon Murray
Ms. Anatasia Rodriquez
Ms. Aisha Donaldson
Various

9.2

Organization
Point Fortin Borough
Corporation
Point Fortin Borough
Corporation
Point Fortin Borough
Corporation
The Cocoa and Coffee
Industry Board of Trinidad
and Tobago
NEDCO
University of the West
Indies
Ministry of Agriculture
First national Credit
union
Cap de Ville Grocery
Ministry of Local
Government
Point Fortin Public
Market

Position
Mayor
Chief Executive Officer
(On Pre‐Retirement Leave)
Acting Chief Executive
Officer
Board Member

Business Development
Officer
Researcher
Administrator (Ret.)
General Manager
Owner
Regional Planner
Vendors

SECONDARY RESOURCES

st
Borough of Point Fortin (2011) 31 Annual Celebrations Yearbook (2011)
nd
Borough of Point Fortin 32 Annual Celebrations Yearbook (2012)
CARILED (2013), CARILED Mission Report – LED In Trinidad and Tobago, March 2013
CARILED (2012), Socio‐economic Analysis (CARILED Inception Mission) Draft Report, April
2012
Government of Trinidad and Tobago (2012), Trinidad and Tobago 2011 Population and Housing
Census Demographic Report
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Lall, Raphael John South Western Chamber President: Push for Pt. Highway Project from both
ends, Business Guardian 2013‐01‐09
Ministry of Local Government, National Spatial Development Strategy for Trinidad and Tobago
Local Government
Government of Trinidad and Tobago (2012), Trinidad and Tobago Atlas of Human Development
2012
Ministry of Planning and Sustainable Development (2012), Building Competitive Advantage‐
Six Strategic Business Clusters and Enablers.
Ministry of Local Government, 2009. Draft White Paper on Local Government Reform, Port of
Spain, Ministry of Local Government, Government of Trinidad and Tobago,
Palo Seco Agricultural Enterprises Limited (2010), Final Draft Municipal Development Plan
Policy on Local Government Transformation and Modernisation Other
Rodríguez‐Pose, Andrés and Tijmstra, Sylvia (2009), CAF Working Papers On The Emergence
And Significance Of Local Economic Development StrategiesN° 2009/07
Swinburn,Gwen;Goga,Soraya&Murphy Fergus (2006), Local Economic Development: A Primer
Developing And Implementing Local Economic Development Strategies And Action Plans,
World Bank/Cities of Change/Bertelsmann Stiftung

9.3

WEBSITES:

Central Statistical Office of Trinidad and Tobago: www.cso.gov.tt
Point Fortin Borough Corporation: http://www. pointfortinborough.com
Point Fortin/South Western Chamber of Industry and Commerce: http://pfswcic.webs.com/
National Energy Skills Centre: http://www.nesctt.org/
Youth Training and Employment Partnership Programme: http://www.ytepp.gov.tt/
Government of Trinidad and Tobago, Ministry of Finance: finance.gov.tt
Government of Trinidad and Tobago, Ministry of Planning and Sustainable Development:
planning.gov.tt
Government of Trinidad and Tobago, Ministry of Local Government: localgov.gov.tt
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